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FOREWORD FROM
ELFRIDA HAMILTON-RUSSELL
Director of Leadership and Experiential Learning, UKGBC
Troup Bywaters + Anders (TB+A) continue to
surprise us and the industry with their forward
looking sustainability leadership mindset.
We have close encounters with a range of leaders through the
UKGBC Leadership and knowledge sharing programmes, and it’s
not by chance that delegate leaders from TB+A have far reaching
impact both within the programme but also wider. Collaboration
across boundaries is often quoted as a key enabler to change from
leaders in our programmes, TB+A never fail to play their part.
TB+A leaders seeking to test and push themselves to grow,
stretch boundaries, drive change, and provoke and promote
wider systemic change across the value chain.
It has truly been an honour to work with these leaders, and is
testament to the culture of TB+A that it gives such support to
accelerating sustainability leadership – without which we won’t see
the transformation of our industry which is so urgently needed.
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WE ARE TB+A
Our latest ESG Report summarises a busy
year where we have actively involved the whole
partnership in our journey to net zero carbon.
As a socially responsible and ethical partnership, we are
acutely aware of our place in the world and the positive
impact we can have through our actions, knowledge sharing,
and support to our clients, communities, and our people.
Throughout 2022, we have invested in thoughtful and powerful leadership
programmes centred on purpose and what we can do individually and
collectively to address the effects of climate change and biodiversity loss.
We work collaboratively in everything we do under our three pillars
Growing people, Sustainability at heart and Achieving quality and consistency:

Driven by our five-year Sustainability Strategy and Action Plan, which aligns with
the UN SDGs and our business strategy, this report sets out the journey so far in
these areas through our activities and commitment to continuously improve.
Our whole-life offering has expanded and enabled the improvement in performance
in operation of our clients’ assets in support of their own net zero carbon journeys.

On Values / Purpose
TB+A is a very successful company on every measure.
Despite this, there is no sense of complacency and
improvements continue to be made to the environment, quality
of management, use of technology, communication and delivery
of learning and development opportunities. TB+A continues
to undergo significant self-review and change with annual SWOT
exercises highlighting areas to improve and drive new strategies.
Since the last assessment, the firm has launched the whole-life strategy
that builds on three pillars – Growing people, Sustainability at heart,
and Achieving quality and consistency. Centres of Excellence have been
created all under the mission of ‘bringing buildings to life’. The commitment
to Sustainability is a source of pride to staff and links to the UN sustainability
goals. The resulting Strategy and Action Plan are best practice and have
appealed to people who have not got involved in the topic before as well as
appealing to the millennials, with TB+A being a real source of positive change.

On Apprentices
The Partnership strategy for apprentices is a pivotal element in its business strategy.
People are clear on the rationale for apprentices, how it fits with TB+A’s 3 pillar goals
– growing people, sustainability, and quality. There are a wide range of measures and
metrics to measure both progress with achieving apprenticeship objectives and the impact
of the apprenticeship programme on wider business strategic and operational goals.

We have built on last year’s advocacy at COP26 and our 1.5°C Science Based Targets
initiative commitment with active involvement with the UK Green Building Council, through
collaboration and leadership programmes and participation in the task force, establishing the
value of nature-based solutions for the built environment. We have participated in thoughtleadership conferences and expanded our advocacy towards regenerative thinking. We are on
track with our net zero programme, and we have sought meaningful initiatives to offset our impact
while making a difference to living ecosystems and addressing biodiversity loss around the world.
Throughout 2022, we have strengthened relationships with strategic industry partners
to expand our capability to advise on Scope 1, 2, and 3 emissions as well as biodiversity
assessments providing clients with coordinated initiatives and programmes.
Restorative investment in Rewild Carbon through the Durrell Wildlife Conservation Trust has continued
this year, and we intend to continue to go well beyond our minimum commitments under the World Green
Building Council’s Advancing Net Zero programme. We recognise the huge shift in approach needed by the
construction sector and intend to lead the way with future thinking engineering aligned with the natural world.

Peter Anderson
Managing Partner

2022 FEEDBACK REPORT AS A SUSTAINABILITY IMPACT
FINALIST, INTERNATIONAL QUALITY AWARDS 2022
TB+A have demonstrated a sustained focus on ESG, signifying its enduring and genuine commitment to
address the impacts of the construction industry. There is an impressive list of accolades and achievements
but underpinning this is a very real and authentic passion to ‘bring nature into the construction industry’.
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Energy and carbon
performance
(Scope 1, 2 and 3)
Reduced our carbon footprint
by 21% since our 2018 baseline
BREEAM targeted outstanding
for the London office refurb
GHG Emissions Offsetting Portfolio
via Climate Impact Partners

Innovation and leadership in sustainability
Maintained ‘Team Green’ and ‘Carbon Champion’ Marks of Achievement
with the CCCA (Camden Climate Change Alliance)
TB+A have become licensed NABERS UK Assessors
Supported Think & Do Camden on the development of the Light Fantastic Scheme
Sponsored the planting of a new hedgerow with the University College School
Finalists for ‘Sustainability Impact’ at the CQI’s International Quality Awards 2022
Peter Anderson joined the UKGBC to launch new guidance on, ‘The Value of Urban Nature-Based Solutions’
Peter Anderson – Recalibrate Programme Check-out
TB+A contributed to the ‘Race to Net Zero’ article with the UK GBC
Rob Cargill took part in Build It Conference in Aberdeen to discuss 4-5
Lochside, a sustainable office project in Edinburgh

2021/22 KEY ACHIEVEMENTS

ING
OW
GR

Chloe Jones, HR, volunteered in a STEM Ambassador event to
support KS5 webinars running for schools across the country

PLE
PEO

Recruited 11 new apprentices in 2021 and 11 apprentices
and graduates in 2022, over 100 in total since 2012

SUSTAINABILITY AT HEART

TB+A ranked 27 in Building Magazine Top 50 Engineers
Ranked 12th in the Department of Education’s Top
50 SME Apprenticeship Employer list 2022

ONE TB+A

Increased training by 15% from our 2018 baseline
Our Neil Weller awarded MBE in recognition of his work in
skills and education, particularly in apprenticeship schemes
National Apprenticeship Awards – Winner, SME
London Employer of the Year 2022
National Apprenticeship Awards – Finalist, SME
National Employer of the Year 2022
National Apprenticeship Week participation year on year
Scottish Apprenticeship Week participation year on year
Ranked 76th in the Rate My Apprenticeship Top 100 Employers table
which is based on quality reviews and feedback from our apprentices
Employee Benefits package reviewed and enhanced
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Investors in People – Winner, Best Apprenticeship Scheme 2022

Certified Integrated Management System, that incorporates
Quality (ISO 9001), Occupational Health & Safety
(ISO 45001) and the Environment (ISO 14001)
Maintaining Achilles Building Confidence Gold status year on year
Maintaining Constructionline Gold status year on year
Maintaining Avetta Green status year on year
Cyber Essentials Plus certified
EcoVadis Gold status
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GROWING PEOPLE
Our people are supported to achieve their
maximum potential through leadership,
management, training and mentoring.
We are in the top 2% of businesses globally awarded the
Investors in People (IiP) ‘We Invest in People’ Platinum
classification, a testament to all our people and the
role they play in helping us to make work better.
This high-performing classification recognises our
commitment to training and development in all
aspects of engineering, teamwork, technology,
communication and management.
The majority of our senior team joined
TB+A as trainees and apprentices and
have all grown through the business
together. Our ethos is all about passing
the baton to those coming through which
is fundamental to the sustainability of
our business and permeates all levels.
This ethos of everyone being in it together
and recognised for what they do is what
makes our Partnership strong and unique.
It’s recognised at the highest level, having
received the Princess Royal Training Award,
particularly acknowledging our efforts in
encouraging more diversity in the industry and over
45 awards in the last 5 years, most recently for:

+
+
+
+
+
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NAS London Region Employer of the Year 2022
CIBSE YEA Medium Employer of the Year 2019
IiP Best Apprenticeship Programme 2022
IiP Champion and Health & Wellbeing accreditations
Commitment level accreditation of the
Healthy Workforce Charter 2018

+ GO TO CONTENTS

Our multi-award winning exemplar
apprenticeship scheme provides apprentices
with the opportunity to become
professional engineers on a permanent
basis from day one. We offer a route into
the industry through a fully supported
training and development programme all
the way to Chartership. In 2021, we were
the first business globally to be awarded
the Investors in People ‘We Invest in
Apprentices’ Platinum accreditation.
We are members of the Technical
Apprenticeship Consortium (TAC) to
ensure appropriate apprenticeships are
available nationwide and chair the London
Apprenticeship Ambassador Network
mentoring other like-minded businesses.
For every project, we bring together
experience and knowledge gained through
a history of leadership and long term
investment in growing our people.
We’ve led the change in the education and
training system, working at Government
level to set a higher, more focussed
standard for engineering services design.
In support of our people’s mental health,
we have aligned with the charity Rethink
Mental Illness. We have a comprehensive
training and awareness programme
at all levels and disciplines with
qualified mental health first aiders
across the business nationally.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) REPORT – NOVEMBER 2022
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GROWING PEOPLE
OUR PEOPLE JOURNEY
NEXT STEPS
2018

2022

Healthy Workplace Charter

Continued investment in mental
wellbeing, MHAW, MHFA,
awareness days and events

2019

2022
Investors in People Reaccreditation
outcome in December 2022

2023

Restructure of meetings to encourage
opportunity and diversity of thought
– Board, National Opportunities
Meeting, Future Leaders Meeting

Achieved Investors in People Platinum

2020
‘SME Employer of the Year’ at the
National Apprenticeship Awards

Continual investment in Learning &
Development of our people
Investment in Apprenticeships

Introduced an apprenticeship secondment
programme, partnering with BGIS
15 people completed academic
qualifications or apprenticeships this year

2021
We Invest in Apprentices – IiP Platinum
Celebrating TB+A’s 5 year
living wage anniversary
Winners of IiP Best Pivot Scheme
during the pandemic
Launched our first full week
schedule of events for Mental
Health Awareness Week
Introduced qualified Mental
Health First Aiders
Launched our first Environmental,
Social & Governance (ESG) report

Development of contextualised register
of people for high-risk buildings

Top 50 SME Employer of the Year
Top 100 Employer – Rate
my Apprenticeship
CIBSE Worshipful Company of
Fanmakers Winner – Harry Day, LD
CIBSE Bronze award in recognition of
work on T&D – Neil Panton, Partner
Jill Hoggan & Peter Anderson
work with CIBSE Working Group
on the Building Safety Bill
Investors in People – Winner, Best
Apprenticeship Scheme 2022
National Apprenticeship
Awards – Winner, SME London
Employer of the Year 2022
National Apprenticeship Awards – Finalist,
SME National Employer of the Year 2022
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GROWING PEOPLE
PROFESSIONAL DEVELOPMENT AND ACHIEVEMENTS
In our drive to achieve better outcomes for our people and continuously improve and encourage professional development
for all, we have employed a dedicated Learning & Development (L&D) Coordinator, Mary Harding. This role was highlighted
as vital as it requires dedicated time and focus on all things L&D related to further improve support to our people in this area.

Society of Public Health Engineers (SoPHE) Annual London Dinner
Charlie Hill, Apprentice, attended the SoPHE Young Engineers Network (YEN) Awards Annual
Dinner as a finalist in the Young Engineers award. The judges were so impressed with the high
standard of work in the practical exercise at the YEN Industry Day he was awarded 3rd place.
NOVEMBER 2021

Mary oversees all technical and competency related activities including identifying training and knowledge sharing
opportunities, supporting our engineering apprentices, coordination of our CIBSE Training & Development
(T&D) scheme and assisting with all professional membership and technical training related queries.
Many new initiatives are in development, including:

+ Standardising approaches to L&D including maintaining and improving personal training logs,
+
+
+
+

advising on routes to professional registrations within the partnership
Dedicated programme to improve and address competency in relation to the Building Safety Act amendment
Training tips to be added to our internal e-newsletter
Improving the external CPD programme
Introducing an internal CPD programme to be conducted by our own engineers
to encourage knowledge sharing and skills development

Green Skills Summit

Mark Richardson, Head of Sustainable Innovation, undertook the UKGBC’s Recalibrate Programme this year. This course is aimed at
senior leaders working across the built environment to learn from sustainability leaders to integrate ideas and help develop progressive
business strategies for each organisation. The leadership course provides space and collaboration to develop business improvements
and, in Mark’s case, continuing the journey for TB+A towards regenerative and restorative thinking through our project work.
James Campbell, Partner, has undertaken the UKGBC’s Change Accelerator programme which is dedicated to engaging
participants with cutting edge leadership insights, delivered through a mix of learning practices and discussions.

Seray Osman, Graduate Sustainability Engineer, was approached by the Association of Employment and Learning
Providers (AELP) to represent the young learner’s voice at the AELP Green Skills Summit. Along with four other young
learners, we discussed our first experiences with green topics, how we got into the sustainability industry and what we
feel needs to be done in learning and development to encourage young people to take the sustainability career path.

‘Design Teams of Tomorrow’
Oliver Johnson, Mechanical Engineer, set up this initiative to bring together young professionals, graduates
and apprentices within the construction industry who wouldn’t otherwise meet until later in their careers.
It’s an opportunity to meet like-minded people and build relationships as a foundation for the future.
F E B R U A RY 2 0 2 2

Apprenticeship Ambassador Network

AELP National Conference

Megan Whitbread, Electrical Engineer, took part in the Apprentice Ambassador Network Annual Conference in March 2022.
Consisting of a series of panel discussions and workshops, Megan took part in a panel discussion with three other apprentices,
led by the AAN vice-chair at the time, Emma Beauchamp, discussing topics such as career progression, and why apprenticeships
should always be considered as ‘plan A’. Alongside a mixture of Young Apprentice Ambassadors and employers, the combination
of panel discussions and workshops enabled discussions on apprenticeships from a wide range of views and backgrounds.

Seray Osman, Graduate Sustainability Engineer, was invited back to the
Association of Employment and Learning Providers (AELP) National
Conference to be a panelist speaker, following her panel session as
the young learner voice at the AELP Green Skills Summit. Seray
discussed her education and lack of exposure to sustainability
topics, getting into the industry, and a high-level discussion
around green skills, the workforce and what the industry
can or should be doing to remedy the green skills gap.

UCAS
Harry Day (LD), Graduate Mechanical Engineer, is currently completing his Building Services Engineering degree
apprenticeship with LSBU. As part of a drive to promote apprenticeships within the construction industry, Harry took
part in a campaign with UCAS to share his story and experiences on how to get into building and construction.

JUNE 2022

STEM
Jill Hoggan, Project Associate, attended the STEM event in partnership with the Association of Women in Property
Yorkshire & North East to encourage and inspire more young females to kickstart a career in STEM.
M A RC H 2 0 2 2

CIBSE YEN Gala
Representatives from our Future Leaders group were delighted to
attend the CIBSE YEN Gala 2022, an evening dedicated to celebrating
member achievements and highlighting the importance of climate
change including how industry can successfully support the move to zero.

National Apprenticeship Awards
TB+A were recognised at the London regional ceremony for the National
Apprenticeship Awards 2022. Co-hosted by Mariam Shaikh, Chartered
Manager Degree Apprentice for TB+A and the London Apprenticeship
Ambassador Network, we were awarded the title of ‘SME Employer of the
Year’ as we were recognised for our exceptional apprenticeship scheme and the
opportunities we offer to people wishing to build their careers. TB+A will attend
the National Apprenticeship Awards in November 2022 as regional finalists.
O C TO B E R 2 0 2 2
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GROWING PEOPLE
KWAME SARFO, THE SUCCESSION COLLECTIVE
Kwame Sarfo has been with TB+A for seven years and has progressed to the
position of Senior Mechanical Engineer. He is part of one of our London-based
teams, predominately delivering building services design for commercial buildings
in London and is currently working towards his CIBSE Chartership.
His interest in engineering was sparked at a young age, as his father is also a Mechanical
Engineer. After graduating from university with a degree in Mechanical Engineering he wasn’t
sure of his next steps, until an old school friend introduced him to TB+A and building
services engineering. He sent in a CV, had an interview and he hasn’t looked back!
Kwame has worked on numerous landmark projects, but two stand out:
When I first started with TB+A I was lucky enough to work
on a office fit out for a major Social Media client. It was
the first project I’d worked on from start to finish, and
it’s really stuck with me. It included a doughnut shop,
treadmill desks and unlimited snacks on every floor!
The second, is a project I’m currently working on for
a major financial institution. As a Senior Engineer,
it’s the first time I’ve led and taken the full
mechanical design responsibility for work on
two floors, including a massive 300-person
auditorium and 200-person multi-function
room. We still have two years before
the building will be completed, but I’m
looking forward to seeing the finished
space in person, and knowing that I
played a key part and influenced
the design for the client.”

Kwame Sarfo

Senior Mechanical Engineer

The Succession Collective
Kwame was initially approached by a contact he
first worked with over five years ago to become
a member of ‘The Succession Collective’ – a
group founded by Overbury of 16 ambitious
individuals from across the fit-out sector aspiring
to become the next generation of influence
in the industry. The purpose being to:

+ Create opportunities for young professionals
to expand their network within the industry

+ Share knowledge and foster discussion
+ Support charities and contribute to
social value/ESG initiatives

+ Help shape the future of the industry
So far, he has attended networking events and
site visits as an integral member of the collective
and is building strong inter-company relationships
to provide support, knowledge sharing and
problem solving. He believes that by developing
groups like the Collective, engineers at similar
stages can learn and engage in peer-to-peer
reviews on innovative-design techniques, people
management and career development.
Kwame hadn’t heard of building services engineering
until approached by his friend and found that this
was quite common. So, when the opportunity
arose to educate children on the benefits and
opportunities associated with STEM subjects,
and the building services industry through The
Succession Collective, he took it. His involvement
also benefits other young engineers at TB+A who
can learn from Kwame’s experience and engage
in groups of their own across the country. His
passion and commitment can only mean positive
things for the future of the Built Environment!
14
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GROWING PEOPLE
EQUALITY AND DIVERSITY
CAMPAIGNS

JUNE 2022

International Women in Engineering Day
We interviewed three of our female future leaders representatives
and produced a blog for our website on driving positive change
in the construction industry, breaking down barriers and
building a more diverse and inclusive culture. We celebrated
and supported the campaign on social media by sharing an
infographic and positive stats on our female workforce.

Pride
Pride is a hugely impactful event across the world, and we shared
links to useful resources via our e-newsletter to help raise
awareness and educate our people on the origins of Pride
and what the
month
M AY
2 0means
2 2 to the community.
JUNE 2022

International Men’s
Health Week
Shared information on the
Edge encouraging our people to
conduct a ‘DIY Man MOT’ and
take the time to notice what’s
going on in their body and mind.

Ramadan
JUNE 2022

We produced an ‘Understanding Ramadan in the
Workplace’ piece with input from Mariam Shaikh,
Business Administration Apprentice, and
shared the educational blog on social media.
M AY 2 0 2 2

Black History Month
Black History Month is an annual celebration of achievements
by African Americans and a time for recognising their
central role in history. We shared useful resources in our
monthly e-newsletter to raise awareness. Themed our
‘TV, Books and Audio’ recommendations section around
Black History Month and shared our people’s top picks
with the aim to inspire, educate and empower.
JUNE 2022

16
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GROWING PEOPLE
MEETINGS
We continue to explore ways in which we can
create opportunities through our partnership, and
in 2022 we reshaped our Board to include all
heads of department plus representatives from
our new Future Leaders forum in decision
making, strategic and tactical activities.
The Future Leaders represent the diverse nature
of our business in terms of skills, sectors and
national spread. This initiative under our ‘Growing
People’ pillar has allowed active engagement
with the leaders of tomorrow, providing
exposure to key decision making and
management activities. The new meeting
structure includes a quarterly National
Opportunities Meeting allowing
maximum interaction and collaboration
with all areas of our partnership.

FUTURE LEADERS MEETING
The Future Leaders Meeting (FLM) has been introduced as part of the partnership’s
wider meeting restructure to enhance diversity of thought and further promote
inclusion and opportunities for everyone across each level of the business.
We believe that everyone is a leader, and the FLM has specifically been introduced to recognise the value
that our next generation of future leaders can have in shaping the strategic direction of the partnership.
Each participant represents their individual business units, meeting quarterly to provide feedback based on
previous sessions and discuss business improvement ideas across every aspect of the partnership. The meetings
are themed around a range of topics relating to business strategy, with outcomes and feedback being reported to
the Board by a representative from the FLM who attends the quarterly Board meeting to present this directly.
So far, the FLM have:

Topics have included:

+ Created their own SWOT which has directly influenced

+ Partnership meeting structure to further

+

+

+

+
+
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the partnerships main SWOT with representatives
sitting in on this group working as part of the
SWOT team to update and create a 2022 version
Provided feedback on retention which influenced
the paper produced by the Head of People which
resulted in a significant change to our benefits –
particularly maternity and paternity allowances
Produced a summary of where the partnership
can improve on automation and duplication
which directly feeds into the partnership’s
workflows strategy which will be key in 2023
Responded to the National Opportunities Meeting
and provided significant feedback on how the
business can better improve the communication
and understanding of our whole-life offering
Increased ambassadorial activity and representation
at industry events, including CIBSE YEN and SoPHE
Provided feedback and ideas on how the business
can encourage sustainability into our projects
from an internal and external perspective

enhance diversity of thought and inclusion

+ Leadership and strategy
+ SWOT exercises
+ Update on Marketing toolkit was
given with details of training

+ Workflow ideas to improve automation
and avoid duplication

+ The whole-life offering and how this
could be best communicated to all

+ Board Mentoring two-way process
to connect senior leaders with those
progressing their careers
+ Sustainability and ‘how we can embed
net zero into our clients and projects,
considering engaging clients, influencing
outcomes and measuring impact’

ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) REPORT – NOVEMBER 2022
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SUSTAINABILITY AT HEART
Playing our part in reversing climate change and
resource consumption, protecting the environment
for future generations to come.
As a socially responsible and ethical partnership we provide
roadmaps for our clients to decarbonise the built environment,
representing 40% of all global emissions.
Our Sustainability Strategy and Action Plan (SSAP) aligns with 12
UN-Sustainable Development Goals and we became carbon
neutral in September 2020. Our ‘whole-life’ approach is based
around the circular economy of the built environment with
each service headed by a Centre of Excellence covering
R&D, training and best-practice. Involvement in all
aspects of the building lifecycle positively influences the
sustainability of our clients’ assets for the long term.

Aligned
with the UN’s

We are committed to making a positive social
and environmental impact by being:

+ Signatories of the World Green Building
Council Net Zero Carbon commitment

+ Involved in the UN Global Compact UKSDG Advocacy Working Group

+ Members of the UK Green Building Council
+ Board members of the Camden Climate
Change Alliance achieving ‘Team
Green’ and ‘Carbon Champion’
Marks of Achievement.
+ Signatories to both the UK BSE
Declare Climate & Biodiversity
Emergency and RetroFirst

Through these activities, we are setting new
priorities and developing better ways of
working, improving the sharing of information
and best practice, all with the aim of achieving
net zero carbon by 2030 in support of
the Government’s 2050 net zero target.
Our adoption of the 1.5 deg C science-based
targets have led us to become a forerunner
in the ‘Race to Zero’ with real action across
our operations and supply chain. We are
registered members through the Business
Ambition for 1.5C initiative, joining a broad
coalition of businesses and organisations
to address the climate emergency.
As contributors to the Climate Emergency
Design Guide produced by the London
Energy Transformation Initiative (LETI), we
contributed to setting guidelines for the
industry on whole-life net zero carbon and
bringing this knowledge, experience and
thinking to our clients’ journey to net zero.
Our award-winning, exemplar
apprenticeship programme grows
and develops future leaders whilst
addressing social inequalities within a
sustainable long-term business model.
As part of our social responsibility drive,
we work with local communities assisting
with projects and initiatives in schools and
supporting various charities and sporting
projects. This is why we’re IiP Health &
Wellbeing accredited, winners of the
IiP Excellence in Social Responsibility
Award and hold the IiP Long Service
award, one of only a handful in the UK.

20
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SUSTAINABILITY AT HEART
OUR SUSTAINABILITY JOURNEY
NEXT STEPS
2018

2022

Development of TB+A’s
Sustainability Strategy and Action Plan

2023

Supported Think & Do Camden on the
development of the Light Fantastic Scheme

GHG Emissions Reporting
GHG Emissions Offsetting

Sponsored the planting of a new hedgerow
with the University College School

2020
TB+A becomes a Carbon
Neutral Partnership

Sustainability Week 2023

Finalists for ‘Sustainability Impact’ at the
CQI’s International Quality Awards 2022

Joined the WGBC Net Zero
Carbon Buildings Commitment
CCCA Carbon Champion 2020 and 2021

WGBC Net-Zero Carbon Commitment Reporting
Scope 3 emissions drive with our Suppliers

Peter Anderson joined the UKGBC Task
Force to launch new guidance on, ‘The
Value of Urban Nature-Based Solutions’

2024

GHG Emissions Offsetting Portfolio
via Climate Impact Partners

2021

WGBC Net-Zero Carbon Commitment Reporting
Monitoring of project impacts on stakeholders

Peter Anderson contributed to the ‘Race
to Net Zero’ article with the UK GBC

Carbon reduction targets
approved by SBTi
Supporters of HRH The Prince
of Wales’ Sustainable Markets
Initiative, the ‘Terra Carta’
Founding signatory of the WGBC
Whole-Life Carbon pathway
Commercial Partner to UKGBC
Build Better Now COP26
campaign and virtual pavilion
Invested in Rewilding Carbon with the
Durrell Wildlife Conservation Trust
to achieve Carbon Positive actions

Rob Cargill took part in Build
It Conference in Aberdeen to
discuss 4-5 Lochside, a sustainable
office project in Edinburgh

2025
15 years of Eco-mittee (Sustainability
at Heart Working Team)

Maintained ‘Team Green’ and
‘Carbon Champion’ Marks of
Achievement with the CCCA
(Camden Climate Change Alliance)

Achieve Net-Zero
Completion of the Sustainability
Strategy & Action Plan
Fossil free target

TB+A became licensed
NABERS UK Assessors
GHG Emissions Offsetting Portfolio
via Climate Impact Partners

Launched our first Environmental,
Social & Governance (ESG) report

22
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SUSTAINABILITY AT HEART
TB+A OFFICE REFURBISHMENT –
183 EVERSHOLT STREET, LONDON
Featuring smart controls to minimise energy usage and incorporation of circadian
lighting in meeting rooms to suit our people’s tasks, mood and positive wellbeing.
Reducing our office footprint
We are really pleased with the progress we have made in reducing our energy
use and carbon emissions. Our London office was refurbished in line with
BREEAM Outstanding targets and has significantly reduced energy, water
and waste consumption through a series of features including:
+ LED lighting throughout
+ Natural ventilation strategies
+ Air quality monitoring of temperature, humidity, particulate
matter, CO2, Volatile compounds in each zone
+ Circadian lighting to client meeting rooms
+ Daylighting controls and absence switching to all areas
+ Low power IT terminals
+ Electronic thermostatic controls to heating system
+ Low water use sensor fittings
+ Water submeters
The offices have been reconfigured to encourage engagement
and collaboration after the pandemic and to suit our
blended working. Over 400 indoor plants have been
integrated to assist with health & wellbeing.
Through Climate Impact Partners, our Offsetting portfolio
was chosen with the help of our people during Sustainability
Week. People voted on the SDGs they felt most
passionate about, and the top 3 SDGs chosen (3, 7, 13)
link to the 4 projects in our portfolio including:
+ Gas distribution leak reduction in Bangladesh
+ Clean water and cooking in Guatemala
+ Kulera REDD+ & cookstoves in Malawi
and Orb Household Solar in India
We continue to grow as a partnership with
an increase of 50% in people numbers since
the 2018 baseline and despite this have
managed to drive our usage downwards.
+ Carbon neutral partnership
since 2020
+ 21% reduction in our carbon
footprint since 2018 baseline
+ 45% reduction in energy
consumption since
2018 baseline
+ 1.5°C carbon reduction
target approved by
the Science Based
Target initiative

BEFORE

24

+ GO TO CONTENTS

AFTER

Reducing our Scope 3 emissions
As part of our goal to become a net-zero organisation by 2030,
we are dedicated to reducing our Scope 3 emissions, as they form
the biggest part of our own GHG footprint. To achieve this, we are
engaging with our supply chain to assist and encourage them to take
control of their own GHG Footprint and commit to Science Based Targets.
Whilst our Scope 3 emissions have decreased by 16% overall since our 2018
baseline, we did experience and increase in 2021 over the previous year due to:
+ Business travel/commuting travel related impacts which have increased
+ Estimated homeworking energy emissions for those
working remotely, now being included in the calculations
For our own operations, we aim to reduce emissions by at least 50% by 2030.
This will involve initiatives such as switching our company car fleet to electric
and working with our landlords to reduce emissions from our offices. Our
supply chain is also an important source of emissions and represents approximately
94% of our carbon footprint. We have therefore committed to work with our
suppliers to reduce these impacts and set ourselves the following target:

+ All key suppliers, representing 50% of TB+A’s procurement emissions, will have
science-based targets by 2023 (covering scope 1, 2 and 3 emissions)

+ We have also updated our sub-consultants’ Terms and
Conditions to include climate related clauses

We continue working through our 5-year Sustainability Strategy & Action Plan. As of June
2022, 60% of the actions are completed, with 23% in progress - totalling 83% of the way
through. Our objective is that the remaining 17% will be completed by our 2024 target.
As part of our dedication to achieving best practice in all aspects of sustainability,
we report on our performance internally via data collection for energy and waste,
employee engagement and CSR elements such as volunteering and charity funding.
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SUSTAINABILITY AT HEART
THE UK’S REAL ESTATE INVESTMENT & INFRASTRUCTURE
FORUM (UKREiiF) 17-19TH MAY 2022
We were thrilled to attend, sponsor, exhibit and chair a session at the UKREiiF. It provides a
platform to showcase the scale of public sector development and profile future investment
opportunities to investors, developers, and occupiers from around the globe.
The themes of the 2022 conference were:
The UK’s Net Zero Carbon target
Social value and inclusive growth
The future of real estate
Building better communities
Inward investment

+
+
+
+
+

The challenges in delivering Net Zero Carbon are significant but so are the associated opportunities.
As a socially responsible and ethical engineering partnership our purpose is to create positive social
and environmental impact through our activities and helping our clients to do the same.
Throughout the event, Mark Richardson (Head of Sustainable Innovation at TB+A) took part
in various activities, such as panels discussing the complexities of delivering Net Zero Carbon
buildings, including chairing a panel session on Day 1 of the conference to explore how the
industry can play its part in creating a Net Zero UK with some of the most influential
policy drivers, major developers and investors with Jason Longhurst, Chair, UK Business
Council for Sustainable Development; Kate Willard OBE, Chair, Thames Estuary Growth
Board; Ben Houchen, Mayor, Tees Valley Combined Authority; and Jennie Colville,
Head of ESG and Sustainability, Landsec. The range of topics discussed included:
+ The wide-reaching cross-sector collaboration that is the primary
force for change and value creation in the market
+ Frontline experience in turning the pledges, promises and
distant targets, made by government, council, organisational
and private business, into approachable actions
+ The challenge of achieving net zero in the context
of embodied carbon emissions
+ The significant opportunity and upside of making the shift to net zero
today and the system-level thinking and unified value chains required
Following a successful UKREiiF – The UK’s Real Estate
Investment & Infrastructure Forum 2022, TB+A are proud
to be returning in May 2023 as sponsors and exhibitors.

Our experience shows that net zero goals in real estate are attainable. The real, more difficult
challenge is to continue to build new forms of collaboration across the public and private sectors.
We believe this must be addressed at the system level, with both parties making the shift away
from siloed thinking and solutions. With challenges such as embodied carbon and moving to a
circular economy, value chains must rally behind shared visions and embrace collaborative business.

Mark Richardson

Head of Sustainable Innovation, TB+A
26
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SUSTAINABILITY AT HEART
SUSTAINABILITY WEEK 2022
Every year, our Sustainability at Heart leadership and working team
design and organise ‘Sustainability Week’, full of internal and external
presentations which tie in with the UN SDGs and our Sustainability
Strategy & Action Plan. We align with the World Green Building
Week, with this year’s theme being ‘Building for Everyone’.

Apprentice Challenge:
Each year, all our Apprentices and Graduates take part in the Apprentice
Challenge, a task designed by one of our own Engineers to challenge and
instil of sense of teamwork across the new intake of engineers nationally.
This year’s topic was: Investigate the positive impacts that buildings have had on
people’s lives, whether it’s in the UK or wider, and which modern and emerging
building services and technologies will further improve everybody’s lives.

What was the feedback?
What did you think of
Sustainability Week 2022?
100% felt the week was great or good.
Tell us what you liked most
about Sustainability Week
+ “The moment of reflection on
our personal lives and how easy it
is sometimes to improve our dayby-day living with small changes,
and a different approach”
+ “The range of subjects covered,
not only about our work but
about taking care of ourselves”
+ “Interaction and engagement
of the business as a whole”
What could have been better?
+ “I would like to see a presentation by
one of our colleagues on green energy.”
+ “More of the interactive social events”
In your opinion, was there enough
Sustainability related content
offered throughout the week?
100% “Yes”
Do you have any ideas or comments
that you would like to see included and
addressed in next year’s programme?
+ “Keep up the good work!”
+ “Try and book some activities
outside working hours”
28
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SUSTAINABILITY AT HEART
DURRELL WILDLIFE CONSERVATION TRUST
Durrell Wildlife Conservation Trust was founded in 1959 by Gerald Durrell, with the aims of supporting
Biodiversity worldwide, contributing to a ‘A wilder, healthier, more colourful world’ by rewilding species and
eco-systems, people, and places. Durrell pride themselves on being a science-based conservation organisation
supported by a unique zoo environment, rather than a Zoo with a focus on conservation. Durrell invest a
high percentage of their turnover back into conservation – compared with typical offsetting schemes.
Their approach is to design each project in collaboration with the local
community, build on longstanding relationships with local partners, and address
as many of the UN Sustainable Development goals as possible.
TB+A have been working with the international charity, headquartered at Jersey Zoo in
the Channel Islands, since 2021 to support their Rewild Programme and are delighted to
be investing in this journey helping the climate, local communities, and biodiversity to
thrive. ‘Rewild Carbon’ is a carbon offset programme that puts rebuilding rainforest,
the rarest animal species in the world, and local communities at its heart. Offset is
too small a word for what Durrell Wildlife Conservation Trust is trying to achieve.
Currently, ‘Rewild Carbon’ is not certified as to achieve this accreditation, it
would have delayed the planting scheme, have been onerous on the local
communities and potentially divert funds away from conservation.
As an organisation, TB+A offset our annual GHG Footprint via an
accredited portfolio. We then go further by investing in the Rewild
Carbon programme. This progressive approach to the use of offsets,
while we continue to find ways to reduce our carbon footprint in
its entirety, was considered to be a meaningful and authentic way
to address global challenges as we race to keep global under
1.5 degrees C and halt biodiversity loss. Our contribution in
2021 has achieved the following and will continue in 2022:

Species-rich forests sequester 40x more carbon that monocultures

72 hectares of forest being restored

+ 583 tonnes carbon sequestered
+ 3,032 trees planet (and mapped) in Polygon 1
Across all Rewild Carbon partners, Durrell are
pleased to report that over 48,000 new trees of
79 different species have been planted, in the
first of their reforestation sites in Brazil. Almost
100,000 seedlings are also ready to be planted
across three polygons on a second site.
Photos of trees funded by TB+A which
were planted earlier in 2022. These
were taken in Polygon #1 at the end
of September, around six months
after planting, and gives an idea
of the rapid rate of growth of
the new forest corridors.

We were so pleased to be able to undertake restorative investment
through the Rewild Carbon Initiative. It was important for us to invest in
authentic, meaningful schemes whilst we drive down our own footprint.

Peter Anderson

Managing Partner, TB+A
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Credit: Rachel Hughes Partnership Officer at Durrell Wildlife Conservation Trust

SUSTAINABILITY AT HEART
SPOTLIGHT ON DURRELL WILDLIFE CONSERVATION TRUST
In 2025, we want to see
10 ecosystems
being rewilded
species on
100 threatened
the road to recovery
species projects
500 endangered
working more efficiently

1,000,000

people better
connected to nature

Biodiversity impact

+ Provide cover for small mammals in 1-2 years
+ In the future this will also help:
• Over 100 larger mammal species including: jaguar, puma, ocelot, tapir, giant anteater
• 439 birds
• 30 amphibians
+ To specifically support the growth of Black Lion Tamarins the following will be provided:
• Nest boxes (whilst trees are too young to support hollows)
• Translocation (transferring a family group to an area which is
uninhabited by the monkeys but can support them)

• Wildlife bridges (over roads)

Carbon Registry (based on August 2022 data)
In the first Forest Corridor located in the Mata Atlantica Forest:

+ Identified 1,915,709 million tonnes of Carbon Stock
+ Set aside 20% risk buffer of 383,141 tonnes
+ 28,541 tonnes retired based on investments from Partners etc.
• To be absorbed from the atmosphere
• Based on average 383 tonnes /ha over 30 years
+ 1,504,027 tonnes available to be invested in
+ If a seedling fails, it will be replaced
+ Invading grass is manually removed to accelerate forest development

Community impact (based on May 2022 data)

+
+
+
+
+

31 new full-time jobs
8 part time roles
50% new full-time roles in nurseries for women
26 families benefit from additional salaries
£1,600 extra income per month for 7 families (average
salary in this area per month is £547)
+ Community pride and enthusiasm is extremely high

DR LESLEY DICKIE

Durrell Wildlife Conservation Trust, CEO
Lesley Dickie, the CEO of the Durrell Wildlife Conservation Trust, has
given provocative seminars on Rewild Carbon: Building forests for the
planet throwing a challenge to the built environment professionals at the
UK Green Building Council Leaders Network, Merge Network European
conference and as part of our Sustainability week in September. These
talks have underpinned our commitment to advocacy and exploring
the part we can all play in restoring nature through our actions.
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ACHIEVING QUALITY & CONSISTENCY
Identifying and improving technical quality and
consistency, bringing out best practice, streamlining
processes and embedding our BIM capability.
We have consistently provided high quality building services advice
and designs since 1958 centred around our whole-life approach.
The success of our business relies wholly on the quality and effectiveness
of our people and processes. Our certified Integrated Management
System, that incorporates Quality (ISO 9001), Occupational Health
and Safety (ISO 45001) and the Environment (ISO 14001), provides
a framework of processes and procedures to enable work to
be undertaken efficiently and to consistently high standards.
The system provides the structure and guidance for our
people to deliver a high performing and consistent level
of service whilst improving the way we work and
developing our teams. We regularly review all parts
of our IMS ensuring continual improvement as
the system evolves and as legislation changes.

Our approach has resulted in:

+ Achieving EcoVadis Gold status

+

+
+

+
+
+

34

+ GO TO CONTENTS

recognising our excellence in CSR
management of our policies, actions
and results. This puts us within the top
3% of businesses in our industry
Continued membership of multiple
Safety Schemes In Procurement (SSIP),
including ISO 45001, Constructionline
and Achilles Building Confidence
certification. This demonstrates our
health & safety compliance, capabilities,
experience, training and resources in
order to meet our clients’ needs
A consistent clear record of
reportable incidents
Maintaining Achilles Building
Confidence Level 5 providing us with
the opportunity to connect with key
industry partners by demonstrating our
compliance and improvements against
a leading standard of excellence
Our IMS that fully supports our
BIM Level 2 work that meets all
current British Standards
Offices nationwide with a consistent
approach and attention to quality
Embracing practical modern
methods of construction (MMC) to
improve the quality and consistency
of the installed product
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ACHIEVING QUALITY & CONSISTENCY
OUR QUALITY JOURNEY
NEXT STEPS
2018

2021

Finalists in the ‘Quality Organisation
of the Year’ category at the CQI
International Quality Awards

Achieved EcoVadis Gold status

Winner in the education category
at the New London Awards for the
Royal College of Pathologists

Continual improvement of processes
underpinning our product
Target EcoVadis Platinum accreditation

2022
Finalists for ‘Sustainability Impact’ at the
CQI’s International Quality Awards 2022

2020

Winner in the Education Category at
Bricks Development UK Awards for
the Royal College of Pathologists

2023

Winner at the RIBA Awards for The
Royal College of Pathologists, London

Regional winner at the BCO Awards
for Best Refurbished / Recycled
Workplace at Greenside, Edinburgh

Transitioned from the OHSAS
18001 to ISO 45001:2018

Barclays CDP Score to be released

Launched our first Environmental,
Social & Governance (ESG) report

Winner at the Commercial Construction
Award for DAERA Headquarters, Belfast

2019

2022

Winner at the Housing Design Awards
for Brentford Lock West Phase 3
Regional winner at the BCO Awards
for Fit out of Workplace category at
McKinsey & Company, London

Peter Anderson, Managing
Partner, presenting a webinar at
World Quality Week 2022 on
creating positive social impact

Winner at the RICS Northern Ireland
Social Impact Awards for both the
Heritage Sector and Northern Ireland
Project of the year for Hillsborough
Castle and Gardens Visitor Facilities

Regional winner at the BCO Awards
for Fit out of Workplace category at
Deloitte, Cambridge and Corporate
Workplace at Facebook Rathbone Square
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ACHIEVING QUALITY & CONSISTENCY
A SOCIALLY RESPONSIBLE AND
ETHICAL PARTNERSHIP
Social responsibility
+ Living Wage: We continue to pay the Living Wage (signed up to the
Living Wage commitment since 2016) and review this with our supply
chain to understand that this also filters down through them
+ Data protection: We recognise the importance of protecting
personal data and follow strict protection principles
to see that information is used fairly, lawfully, and
transparently for limited and necessary purposes. Our
Data Protection Officer oversees these aspects
+ Compliance and risk management: We recognise and
are responding to greater regulation within our industry
relating to the Pandemic, Climate Change, Brexit and
Fire and have modified our procedures accordingly
+ Internal auditing: Our services: As we navigate
this new era of regulation, we have introduced
policies and procedures to see that our services
are undertaken in a socially responsible
manor with appropriately qualified and
experienced personnel harnessing the
latest thinking on sustainability, net-zero
carbon, biodiversity loss and fire-related
considerations. Our internal auditing
and technical compliance reviews
have been reinforced and remain
under constant evaluation

Ethical
+ Modern slavery: Our Partners are committed

+

Integrated
Management
System
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+

ISO 45001:2018
Occupational Health & Safety
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+

+

to engaging only those suppliers that
uphold the same principles as TB+A and
comply with our Human Rights Policy
Bribery and corruption: We are an ethical
partnership with strong integrity – our
policies encourage any potential areas of
concern to be called out and acted upon
Whistle-blowers: We aim to encourage
openness and will support whistleblowers who raise genuine concerns. All
processes and procedures are detailed
within the Employee Handbook including
escalation procedures if required
Anti-competitive behaviour: Our policies
require us to operate in a competitive
open manner and not to participate
in any activities that are or could be
construed as anti-competitive
Accounting standards: As a Partnership the
financial statements are examined and verified
by external chartered accountants. The accounts
are prepared in accordance with the Financial
Reporting Standard 102 which is applicable
in the UK and the Republic of Ireland
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ACHIEVING QUALITY & CONSISTENCY
CQI AWARDS
The CQI is the professional body for experts in improving product, project
and service quality. For more than 100 years, they have been championing
organisational excellence by setting professional standards for quality
management in the UK and globally. With 19,000 members in 100
countries, they are the partner of choice for quality management
practitioners and, through their International Register of Certificated
Auditors (IRCA) certification, for systems audit professionals.
At the beginning of 2022, our Sustainability at Heart team submitted an entry for
the Sustainability Impact Award, looking for ‘the initiative which best translates
environmental, social and governance policy and objectives to improve process,
product and service outcomes for existing and future stakeholders’ for the
CQI International Quality Awards 2022. The new and exciting category
was aimed at recognising the very best organisations across the globe
that are driving positive social and environmental impact and it was
a pleasure to be nominated amongst such a strong line-up.
We were thrilled to be a ‘Finalist’ invited to the awards ceremony
in London, on Thursday 23rd June 2022. The celebration focused
on the achievements of exceptional quality professionals and
auditors across the globe, and for the first time the event also
played host to the Quality Futures Summit, with thoughtprovoking panel discussions on some of the biggest
topics and challenges faced by the profession.

TB+A were selected to be one of three finalists in this
category due to their demonstration of a sustained
focus on ESG, signifying their enduring and genuine
commitment to address the negative environmental
impacts of the construction industry. There is an
impressive list of accolades and achievements
but underlying this is a very real and authentic
passion to lead the transformation of
the construction industry, by working
with rather than against nature.

The CQI Judges

What the judges particularly like about this application:

+ TB+A has recognised the impact

+

+

+
+

+

of the built environment on carbon
emissions and has aligned the focus
of its ESG agenda to effect this
Demonstrated commitment and a
real passion for ESG during the awards
presentation. Determination and
tenacity has been required to overcome
resistance and win “hearts and minds”
By engaging and involving people from
across the organisation (including sceptics)
in steering the ESG agenda for TB+A, they
are building engagement and ownership
for ESG elsewhere in the organisation
to further increase effectiveness
Everyone has a mentor and a mentee
TB+A recognises that its environmental
impact extends beyond the boundaries
of the organisation and works with
other organisations and its supply chain
to share ESG knowledge and practices
Circular thinking regarding the buildings
developed, consideration of materials
used, recycling opportunities, etc.

+ Sustainable Development
Goals well considered

+ Data provided regarding
the company’s impact

+ Biodiversity was considered
+ The 3 pillars: Sustainability at heart,
Growing people, Achieving quality
& consistency, driving their vision of
Creating Positive Social Impact
+ Annual sustainability week in the
company including workshops,
quizzes, presentations
+ Excellent work on their own footprint
within their building and operations
through the attention to Energy, Travel
and Waste, recycling 69% of their waste
+ Work with Camden Climate Change
Alliance, UK Green Building Council
regarding apprenticeships, alignment with
World Green Building Week, Carbon
Neutral Partnership across projects
to reduce burning of fossil fuels, and
attention to Science Based Targets

The CQI have produced a case study on how TB+A have been ‘Creating Positive Social
Impact’. Peter Anderson, TB+A’s Managing Partner, has also undertaken a Webinar for the
CQI on as part of World Quality Week 2022 entitled ‘Creative Positive Social Impact’.
40
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ACHIEVING QUALITY & CONSISTENCY
SPONSORSHIP
University College School, Hampstead
TB+A sponsored this project, where students were involved in direct climate action
by planting a 40m mixed native hedgerow. In an effort to rewild and improve
biodiversity, the hedgerow will be maintained long term by the school to ensure
the trees establish well. The best trees were selected using only UK seed and
UK grown trees to ensure biosecurity and the best chance of survival.

Think & Do Camden Light Fantastic
TB+A are sponsoring this scheme, which is aimed at addressing the climate
crisis and the cost of living by supporting Camden residents to reduce energy
use. The first part of the project involved replacing standard light bulbs in the
majority of the 151 flats in Walker House with LED light bulbs. It is estimated
that replacing all the bulbs in a home with LED lights will save residents at least
£40 pa, and reduce carbon dioxide emissions by up to 40kg a year – equivalent in
CO2 to driving 145 miles. The scheme allows us to give something back to the local
community, provides an opportunity for local employment, in addition to this, we have
donated kitchen equipment, including tea/coffee urns, crockery and cutlery etc., to the
community hub where residents meet to share ideas and come together as a community.

MERGE donation to Ukrainian crisis
As part of the MERGE network, TB+A supported the Polish
Humanitarian Action & Ukrainian Home in Warsaw.

Inspire
We aim to continue to support this education business
partnership who offer whole host of volunteering
opportunities for individuals and teams to support local
young people to believe and achieve. This includes careers
carousel and Enterprise week, which is a week co-led
by teachers, Inspire and volunteers. It gives young
people the chance to develop new skills, passions
etc. Inspire give young people a brief to come up
with a business idea and they develop it through
different sessions, team work, presentation etc.

Belfast Homeless Shoebox Appeal
Our Belfast office will be used as a
collection point this Christmas time
for anyone wishing to donate to a
shoebox donation appeal to help
the Belfast Homeless Service,
organised by Engineers
Ireland Northern Region.

The Light Fantastic Project has been a great way to
reconnect and listen first-hand to the community I live
in, helping support them and enabling me to provide one
solution to help with the difficulties we currently are facing today
with the Energy bills skyrocketing. For most, it is a struggle and
constant worry about how we can deal with this sudden change.
This project has given many in my area a feeling of support
and a long-term solution in helping make a change in the energy
we currently use at home and how we can use it wisely in our dayto-day lives. From this, we created another great project called the
“Energy Savers Club”, where you can join our WhatsApp group to
receive tips and advice on how you can save energy in your homes.

University College School, Hampstead - Native Hedgerow Planting

As well as learning new skills and engaging with those living in my area, I was
able to provide the residents with free LED light bulbs and thus helped me aim to
reduce their energy bills and lower carbon emissions in their homes long term.

Halima Khan

Resident Liaison and Volunteering, Think & Do Camden

Light Fantastic Technical information
We engaged in technical discussion with Anna Woodeson of the Light Fantastic team to assist
the project around their proposal for the use of non-skilled local residents to replace lamps
and light fittings in the local community. This included discussions on the following:

+ Health and safety when working with live electrical systems and using qualified installers
+ Awareness of the risks associated with the possible presence of asbestos and working at height
+ Use of qualified electricians where the replacement of whole light fittings
may be required, and associated certification post completion

+ The properties being local council owned and whether the replacement
of light fittings is permitted under the tenancy agreement

+ Using the most appropriate energy saving replacement
+ The risks of incorrect fitting
+ Quality control and who would be responsible for signing off works
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ACHIEVING QUALITY & CONSISTENCY
VOLUNTEERING
Global Generation Volunteering Day
A group of volunteers from TB+A took part in a Global Generation scheme
in November 2022, helping to build the Paper Garden’s new cordwood
classroom. This very exciting circular economy project is being constructed
of reused and waste materials, and is the largest build of its kind within the
UK. The building work itself is using lime mortar to join together prepared
logs which will form the carbon absorbing walls of the classroom and
once completed, will be a community hub for young people and
families, who will use it to grow food, cook and eat together.

FUNDRAISING
As a partnership, we believe in supporting charities and community projects and are continually
looking to strengthen and diversify our charity sponsorship programme. Over the years our
sponsorship programme has supported a variety of different causes, all nominated by our
people. Since 2010, we have raised over £157,000 with events including the following in 2022.

Fruit Baskets: Donations for fruit given to a charity nominated by our people each month
M O N T H LY

Putting our hard hats and hi vis on, we channelled our inner builder to give
back to the community and develop our team-working skills with not
only our colleagues but other volunteers on the program. It was lovely
to meet other volunteers and enjoyed lunch cooked by local mums.

Think & Do Camden & CCCA: University College School sponsorship
F E B R U A RY

Basant Kaur Sehra

Building Services Design Engineer Apprentice

MERGE Consultants: Ukraine crisis support donation
M A RC H

AWARENESS
CAMPAIGNS
Each year, we highlight a series of
awareness days, weeks, and months to
support throughout the Partnership via
events, social media posts and inclusion
into our Business Strategy. These include:
Dry January
It’s time to talk Day
LGBTQ+ History Month

Golf day: Heart Cells Foundation
M AY

Mental Health Awareness Week: Raffle
M AY

Prostate Cancer UK: Tipperary to London Walk
M AY

UCL Academy’s Project: Dragon’s Den

World Mental Health Day
JUNE

International Women’s Day
Stress Awareness Month
No Smoking Day
National Walking Month
World Earth Day
Clean Air Day
Alcohol Awareness Month

Think & Do Camden: Light Fantastic scheme
J U LY

St George’s Primary: Toy Donation
AUGUST

Pride Month
Men’s Health Week
Black History Month

Sustainability Week: Raffle
SEPTEMBER

International Women in Engineering Day
World Quality Week

Macmillan Cancer Support: Coffee Morning
NOVEMBER
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ACHIEVING QUALITY & CONSISTENCY
CASE STUDY – THE ONYX BUILDING, GLASGOW
In 2019, CEG Investors purchased a partially vacant, 12 storey office building on Bothwell Street.
Originally known as The Eagle Building and built in the 1992, the building was struggling to
compete in Glasgow’s competitive office market which included a significant pipeline of new build
developments. Rather than demolish this 30 year old building, the client adopted a retain and
refurbish approach aligned with a decarbonisation strategy in order to reposition it as a high
quality, environmentally conscious property option aligned to “RetroFirst” principle.
Following our first appointment with the client as advisors on the original acquisition of the
building, we were subsequently appointed as M&E consultants for the refurbishment of
the main entrance area. This involved a dramatic change to the building user experience,
including the provision of a new glazed entrance and the creation of a new staircase by
removing existing service risers and relocating infrastructure to provide unrestricted
access to a new café area and office suite on the upper ground floor.
Following on from this initial, we were quickly engaged to provide M&E engineering services
design to a phased refurbishment approach to the entire building, consisting of the vacant
office floors and lower basement car parking areas first. We developed a wholistic strategy
what included the phased decarbonisation of the building on a floor-by-floor basis.
CEG have developed a building refurbishment model around sustainability and health
and wellbeing, with the aim of providing excellent building user features while
adopting a refurbish rather than replace approach. To satisfy this philosophy the
upper basement car park area has been developed into a bike parking and
shower/changing area, with bike maintenance equipment and a dedicated
drying room. The upper ground floor office suite has also been turned into a
co-working/café space with a smaller office suite included within the space.
From a sustainability and embodied carbon perspective, we worked
with M&E contractors to survey and validate all existing electrical
distribution and HVAC equipment, repairing/refurbishing where
suitable to retain as much of the existing services as possible.
The services strategy was developed with the client and
architect, with an exposed service design throughout the
upper ground floor and more traditional suspended ceiling
design in the upper floor office areas. A number of the
floors have been offered on a “ready-to-let” basis and
all suites within these floors have been fully-let.
Our client CEG also supported TB+A’s COP26
campaign by providing the Café space for two
events hosted in the building during November
2021. These events allowed TB+A to raise
awareness of climate change issues affecting
the property industry, using The Onyx
building as a backdrop and example of
how existing building stock can be
repurposed and transformed as part
of a strategy to reduce operational
and embodied carbon emissions.

AREA

70,000sq.ft
CLIENT

CEG
CONTRACTOR

GHI / GM Projects
ARCHITECT

Cooper Cromar /
Pendant Interiors
PROJECT MANAGER

Innes Building
Consultancy
STRUCTURAL ENGINEER

Struers
OFFICE

Glasgow
COMPLETION

Phase 1 Jan 2021
Phase 2 Q4 2022
SERVICES PROVIDED

Engineering
services design
AWARDS

Photo credit:
© McAteer
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ACHIEVING QUALITY & CONSISTENCY
CASE STUDY – PwC MERCHANT SQUARE, BELFAST
Through our continued success
working in partnership with
PriceWaterhouseCooper (PwC)
Belfast, we were appointed to provide
full building services design services
for their new, Grade A office space
within the recently developed Merchant
Square Building in the city centre.
The finished building is the largest
commercial fit-out in Belfast providing
the client with a high-quality, bespoke,
innovative workspace solution. Indeed,
Merchant Square has become PwC’s global
flagship for its offices of the future and
reflects the firm’s focus on looking after its
employees and their personal wellbeing.
Initially, TB+A were approached to provide
building services base build monitoring of
developer led CAT A build MEP Systems.
Subsequently, we were commissioned by
PwC direct to provide full building services
design & building physics consultancy
services for the full Cat B ‘bespoke’ fit-out.
Our team worked closely with the
interior architects BDP to provide services
which were in keeping with the unique
character of each area. This included
exposed services, specialist Bluetooth
controlled lightening design with Bluetooth
colour control and scene setting.
As we were involved in monitoring the base
build Cat A building services systems, this
gave us valuable insight in how the building
was constructed. With relatively shallow
floor to slab depth we modelled the Cat B
building services in BIM which established
full co-ordination with the building services
both in the base built and Cat B fit-out.
A 3D building services fly-through was
presented to the client and FM teams
which enabled valuable collaboration and
visualisation of the building services.

Extensive collaboration was undertaken
with our client’s specialist IT and
Security teams which also ensured
a fully coordinated, flexible and
operational high-tech IT and security
infrastructure throughout the building.
The project incorporates the
following sustainable concepts:

+ Efficient building services plant
+ Heat recovery
+ iBEMS wifi based Automatic control
system (e.g. temperatures/daylighting)

+ Energy efficient materials
+ Extensive smart metering system
+ BREEAM ‘Excellent’ rating

The innovative fit-out with cutting-edge
technology has created a wonderful building
which assist our client to communicate,
collaborate and create solutions.

AREA

230,000sq.ft
CLIENT

PwC
CONTRACTOR

Gilbert Ash
ARCHITECT

BDP
STRUCTURAL ENGINEER

BDP
OFFICE

Belfast
COMPLETION

2021
SERVICES PROVIDED

Engineering services design
TESTIMONIAL

Merchant Square sets the tone for a new future for the
office, with hybrid working enshrined in a new deal for its
people, a wellbeing space that takes up half an entire floor
and an elegant fusion of technology and interior design.

Kevin Ellis

Chairman and Senior Partner, PwC UK
AWARDS
Photo credit:
© Philip Vile
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PROGRESS AGAINST KEY TARGETS
SUSTAINABILITY STRATEGY & ACTION PLAN
Our 5-year Sustainability Action Plan was issued in 2019 and set targets under six themes
which have been significantly achieved in our internal operations through action on efficiency,
choice of premises, renewables, supply chain procurement, minimisation of waste, robust
recycling schemes and our knowledge based activities. Mary Harding has joined us as Learning
& Development Coordinator to address the training and knowledge sharing related targets
through next year. We have positively encouraged involvement in our respective industry
bodies, conferences and events to share our journey and lessons learnt with wider society.

6 Themes

Actions (as of August 2022)

6 Goals
21 Targets

Theme

Areas of Focus

Energy and carbon
Performance

Energy efficiency (including in services)

In progress

Completed

To be
completed

57%

30%

13%

31%

50%

17%

5%

80%

15%

25%

56%

19%

Renewable energy
Climate change adaptation
Carbon footprint reduction
Energy performance

Promote circular
thinking

Circularity
Whole-life resource efficiency
Waste management
Material use
Sustainable purchasing

Leading on skills
and diversity

Apprenticeship programme
Employee engagement on sustainability
Diversity and equal opportunities
Sustainability skills and training

Encouraging healthy
& wellbeing

Well-being in the workplace
Health and safety
Designs promoting health and well-being
Training and health and well-being

Community
Investment

Employee volunteering
Supporting sustainability causes
Creative positive social outcomes

0%

62.50% 37.50%

Charity donations
Innovation and
leadership in
sustainability

Sustainability research &
development and innovation
External visibility of TB+A’s
sustainability achievements
Internal visibility of TB+A’s
sustainability achievements

13%

82%

5%

Advocating sustainability
Promoting an Internal sustainability culture
Transparent sustainability reporting
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KEY PERFORMANCE INDICATORS
Career Management and Training
INDICATOR

Employee Health & Safety

UNIT

Baseline 2018

2019

2020

2021

Apprentices trained

Number of
apprentices

39

47

52

56

Apprenticeship
retention rate

% of
apprentices

84%

90%

93%

85.7%

Number
of hours

10,113

CPD training (centrally
organised)

Number
of hours

58

47

25

55

Personal development
reviews

% of total
employees

53%

48%

60%

60%

Employee training

UNIT

10,036

10,501

Baseline 2018

2019

2020

2021

Number of RIDDOR
reported incidents

Total
number

0

0

0

0

UNIT

Baseline 2018

2019

2020

2021

Total value directly
donated to charities

£

£19,648

£22,462

£8,089

£16,678

Value of community
projects

£

£33,181

£37,995

£1,763

£1,700

Total recorded
volunteering hours

Employee
hours

338

434

36

83

11,582
INDICATOR

Baseline 2018

2019

2020

2021

Bribery and anti-corruption

Female

Male

Female

Male

Female

Male

Female

Male

Overall staff

%

19

81

21

79

21

79

22

78

Total engineering staff

%

13

87

13

87

15

85

15

85

Management roles

%

6

94

5

95

7

93

9.5

90.5

Apprentices and trainees

%

24

76

18

82

32

68

28

72

ETHNIC MINORITIES

UNIT

Baseline 2018

2019

2020

2021

Overall staff

%

19

20

21

19.5

Total engineering staff

%

20

23

21

19

Management roles

%

7

6

8

6.5

Apprentices and trainees

%

16

11

18

20

UNIT

Baseline 2018

2019

2020

2021

24 years old and under

%

23.8

25.3

19.8

13.9

25 – 39 years old

%

36.8

38.1

41.2

44.6

40 – 54 years old

%

18.9

25.3

25.5

27.3

55 years old +

%

20.5

11.3

13.5

14.2

AGE DIVERSITY

UNIT

Community investment and volunteering

Employee diversity
GENDER DIVERSITY

INDICATOR

INDICATOR

UNIT

Baseline 2018

2019

2020

2021

Number of AntiBribery or Corruption
reported incidents

Total
number

0

0

0

0

2021

Apprentices
and trainees

Age diversity

All staff
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KEY PERFORMANCE INDICATORS continued
Energy and carbon
ENERGY (MWh)
SCOPE 1 AND 2

Baseline 2018

2019

2020

2021

Gas and burning oil consumption

158

168

131

126

Company cars

170

168

105

103

Electricity consumption (market-based)

221

228

192

162

Total energy consumption

549

564

427

391

2021 GHG emissions
(market-based)

EMISSIONS (tCO2e)
SCOPE 1 AND 2

Baseline 2018

2019

2020

2021

Gas and burning oil consumption

32

34

24

23

Company cars

42

41

25

24

Electricity consumption (market-based)

73

27

16

12

Electricity consumption (location-based)

63

58

45

34

Total Scope 1 and 2 (market-based)

146

101

65

59

Total Scope 1 and 2 (location-based)

136

133

94

82

Purchased goods & services

670

662

450

629

Capital goods

139

125

150

136

Business travel

269

214

145

159

Other (market-based)

105

88

53

70

Other (location-based)

105

97

60

80

Total Scope 3 (market-based)

1,183

1,088

798

994

Total Scope 3 (location-based)

1,183

1,098

805

1004

Total Scope 1, 2 and 3 (market-based)

1,329

1,189

863

1053

Total Scope 1, 2 and 3 (location-based)

1,319

1,231

899

1086

SCOPE 3

TOTAL

YOY % CHANGE IN EMISSIONS
SECTION

54

2018 baseline

2019

2020

Total market-based

-35%

-27%

19%

Total location-based

-32%

-27%

18%
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